Enterprise Encryption
Implementation Service

Simplify and centralize your organization’s encryption strategy
with our enterprise service, delivering data protection, key

management, and compliance support across diverse systems

and environments.

As data protection becomes more critical, implementing effective encryption measures is essential for safeguarding sensitive
information. Our Enterprise Encryption Implementation Service ensures your encryption solutions are integrated seamlessly and

comply with industry standards, offering maximum security.

Without proper encryption implementation, organizations face
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Data Breach Risks Compliance Issues Operational Disruptions

Inadequate encryption exposes Failure to adopt standard encryption Poorly implemented encryption
sensitive data to unauthorized access practices can result in non-compliance solutions can lead to system
and cyber threats. with regulations like GDPR and PCI DSS. inefficiencies, negatively impacting

business operations.

The Value of Doing Enterprise Encryption Right

Successful enterprise encryption implementation delivers clear, measurable benefits:

Strong, organization-wide data protection with encryption, tokenization, data masking, and key management
strategies tailored to on-premises, cloud, and hybrid environments.

Simplified compliance with regulations like GDPR, PCI DSS, HIPAA, and NIST standards through clear
cryptographic governance and audit-ready controls.

Reduced operational risks by centralizing and optimizing encryption key management and certificate

management practices.

Increased resilience against internal threats, accidental data exposure, and emerging cryptographic

vulnerabilities.

Preparedness for future encryption needs, including readiness for post-quantum cryptographic standards
without disrupting operations.

Encryption Consulting’s Enterprise Encryption Implementation Service ensures encryption is not only deployed but fully

integrated, efficient, compliant, and built to scale with your business.




Why Leading Enterprises Choose Encryption Consulting?

Trusted by 185+ global customers,
including 100+ Fortune 500 companies

Delivered 500+ encryption and cybersecurity
projects across 25+ countries

96% customer retention rate driven by Achieved 90% customer satisfaction across

long-term encryption advisory partnerships cybersecurity and cryptographic services

Rated 4.9/5.0 on Gartner Peer Insights for Led by consultants with 20—-30 years of

Encryption Consulting services deep expertise in applied cryptography

Built 600+ encryption governance frameworks
aligned with GDPR, PCI DSS, HIPAA, NIST, and
ISO 27001 standards

Conducted 400+ custom workshops and
knowledge transfer sessions, training 5,000+

security professionals

Your Enterprise Encryption Roadmap

Our Enterprise Encryption Implementation Service follows a structured roadmap, guiding organizations from initial assessment to

solution design, deployment, and optimization. This phased approach ensures that your encryption environment is secure,

compliant, and tailored to your business needs, supporting both immediate priorities and future growth.

Current State Assessment
and Gap Analysis

Review existing encryption
capabilities, identify security
gaps, and assess readiness for
advanced encryption
technologies.
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Platform Support and
Optimization

Deliver post-implementation
support, optimize performance,

and securely migrate from
legacy platforms as needed.

D
7

Requirements Gathering
and Workshops

Engage business and technical teams
to define encryption use cases,
compliance needs, and technical
requirements.
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Solution Design and
Implementation

Design and implement encryption

solutions across environments, ensuring

smooth integration and minimal

disruption.
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Strategy and Roadmap
Development

Build a tailored encryption strategy
and phased roadmap aligned with
business goals and regulatory
standards.

Vendor Evaluation and
Selection

Develop evaluation criteria, assess
solutions, and select the best-fit
encryption and key management
technologies.



Our Comprehensive Enterprise Encryption Implementation Services

Engage with our full advisory offering or select individual services to fit your requirements.

Service

Assessment

Strategy and
Roadmap

Vendor Evaluation &
Proof of Concept
(PoC)

Conduct a comprehensive analysis of the
current encryption environment

Identify gaps, vulnerabilities, and readiness
for advanced encryption technologies

Assess cryptographic key management,
tokenization, and data masking practices

Enterprise encryption assessment
report with detailed findings

Gap and risk analysis, including
tokenization and data masking
readiness

Recommendations for
improvement and optimization

Define enterprise-wide encryption,
tokenization, and data masking strategies
aligned with business, risk, and compliance
needs

Prioritize sensitive data assets and critical
environments for protection

Build scalable, phased encryption and
cryptographic key management programs
for future growth

Customized enterprise encryption
strategy and roadmap aligned to
compliance requirements

Phased implementation plan
aligned with business priorities

Create tailored evaluation criteria covering
encryption, cryptographic key
management, tokenization, and data
masking capabilities

Conduct vendor-neutral analysis across
leading solutions

Recommend best-fit technologies without
vendor bias

Vendor evaluation matrix and

comparative analysis

Final vendor selection and PoC
report with key management,
encryption, tokenization, and data

masking considerations



Service

N ® Implement the required solutions . Fully deployed encryption solution
@{é}\o (encryption, tokenization, data masking
\o/ solution) across development, testing, and . Deployment runbooks and
production environments operational integration guides
Implementation
® Ensure seamless deployment on the . System validation and compliance
enterprise level readiness reports

® Optimize performance and compliance
readiness

® Integrate encryption solutions with 1AM, PKI,
and existing security architectures

® Migrate from SafeNet KeySecure or . Migration plan and execution
ET\ Vormetric DSM to CipherTrust Manager reports
o-

® Upgrade to the latest version of CipherTrust . Validation of cryptographic key
ilig/telein it Manager management migration
CipherTrust Manager

® |everage advanced capabilities for secure, . Post-migration operational support

compliant transitions documentation

® Ensure continuity for cryptographic key
management and associated data
protection mechanisms

® Provide deployment, configuration, and . CipherTrust Manager deployment
@ ongoing optimization of CipherTrust and optimization documentation
Manager
. Health check and maintenance
CipherTrust Manager ® Enable robust cryptographic key reports
Support management capabilities

’ Operational support plan
® Support operational resilience and
compliance through system tuning and
updates



Our Product Catalogue

Explore our best-in-class encryption and data protection solutions designed to secure sensitive information, simplify compliance,

and strengthen your organization’s overall security posture.

THALES PRGOTEGRITY

CipherTrust Manager Protegrity Platform

Centralize the management of encryption keys Protect sensitive data everywhere with

across hybrid environments, simplify key industry-leading tokenization, encryption, and

lifecycle operations, and protect sensitive data anonymization while supporting secure Al

with a trusted, scalable platform. innovation and meeting global compliance
standards.

comforte V Vault

Comforte Data Security Platform HashiCorp Vault Platform

Secure sensitive structured data with Manage secrets, encryption keys, and
tokenization and encryption, reduce breach identity-based access across multi-cloud and
risk, and support digital transformation on-premises environments to safeguard
initiatives without disrupting business critical applications and minimize security risks.
operations.

Get in Touch

info@encryptionconsulting.com +1-469-815-4136




